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Join from PC, Mac, iPad, or Android: 
https://us02web.zoom.us/j/81933774188?pwd=K3tURIJHVo4StZRT3n1ESO2pI79XaY.1 
Passcode:988060     +16699006833     Webinar ID: 819 3377 4188  
 

 

City of Beaufort 
1911 Boundary Street 

Beaufort Municipal Complex 
Beaufort, South Carolina 29902 

(843) 525-7070 
City Council Worksession Meeting Agenda 

June 23, 2026 

Statement of Media Notification 

"In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all 
local media was duly notified of the time, date, place and agenda of this meeting." 

Worksession Meeting - Planning Conference Room - 5:00 PM 

Please note, this meeting will be broadcast via zoom and live-streamed on YouTube. You 
can view the meeting at the City's page; City Beaufort Government 
 
I. Call to Order - Philip Cromer, Mayor 

II. Employee New Hire Recognition 

 A. Fire Department - Matthew Arguijo, Cole Monczewski and Zachary Nykiel 

 B. Public Works - Markell Mulligan 

III. Presentations 

 A. Boards, Commissions and Committees applicant interview 

 B. Federal Interest Determination (FID) – Coastal Storm Risk Management (CSRM) 
Feasibility Study (US Army Corps of Engineers Presentation)  

IV. Discussion 

 A. City of Beaufort Housing Repair Program Update 

V. Executive Session 

 A. Pursuant to Title 30, Chapter 4, Section 70 (a) (1) of the SC Code of Laws - 
Discussion of employment, appointment, compensation, promotion, demotion, 
discipline, or release of an employee, a student, or a person regulated by a public 
body or the appointment of a person to a public body; to wit, Municipal Judges. 

 B. Pursuant to Title 30, Chapter 4,Section 70 (a)(2) of the SC Code of Laws - 
Discussion of negotiations incident to proposed contractual arrangements and 
proposed sale or purchase of property, the receipt of legal advice where the legal 
advice relates to a pending, threatened, or potential claim or other matters covered by 
the attorney-client privilege, settlement of legal claims, or the position of the public 
agency in other adversary situations involving the assertion against the agency of a 
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claim; to wit, Bond Court Services 

 C. Pursuant to Title 30, Chapter 4, Section 70 (a) (1) of the SC Code of Laws - 
Discussion of employment, appointment, compensation, promotion, demotion, 
discipline, or release of an employee, a student, or a person regulated by a public 
body or the appointment of a person to a public body; to wit, Downtown Advisory 
Board. 

VI. Adjourn 
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City of Beaufort 
Department Request for City Council Agenda Item 

 
To:  City Council Date: 06/08/2026 
 
From:  Traci Guldner, City Clerk 

Item Name:  Boards, Commissions and Committees applicant interview 

Meeting Date:  June 23, 2026 

Department:  City Managers Office 

 
Background Information: 
Introduction: 
Jeremiah Smith will be interviewing for the Downtown Advisory Board. 
 
Background: 
 
 
Legal Authority: 
 
 
Staff Recommendation: 
 
 
Placed on Agenda For: 
 
 
Attachments: 
1. Jeremiah Smith - DAB - 6-5-26_Redacted 
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City of Beaufort 
Department Request for City Council Agenda Item 

 
To:  City Council Date: 06/11/2026 
 
From:  Eric Claussen , Assistant City Manager 

Item Name:  Federal Interest Determination (FID) – Coastal Storm Risk Management 
(CSRM) Feasibility Study (US Army Corps of Engineers Presentation)  

Meeting Date:  June 23, 2026 

Department:  City Managers Office 

 
Background Information: 
Introduction: 
The U.S. Army Corps of Engineers (USACE) has requested the City of Beaufort's formal 
consent to initiate the Federal Interest Determination (FID) for a Coastal Storm Risk 
Management (CSRM) feasibility study. The FID is an initial scoping process used by USACE to 
determine whether sufficient federal interest exists to proceed with a full feasibility study 
focused on reducing coastal storm and flood risks. 
 
Background: 
The City of Beaufort faces ongoing coastal storm and flooding challenges, particularly within 
downtown Beaufort and The Point neighborhood. To support the FID process, City staff have 
already provided USACE with the 2022 Point and Downtown Drainage Study and have 
identified additional drainage studies currently underway, including work in the Pigeon Point 
area. 
 
USACE has indicated strong federal interest in the study. The Beaufort CSRM study was 
included in the FY27 President's Budget with $600,000 in Year 1 funding under a 50/50 cost-
share arrangement. Additionally, USACE has advised that funding also appears in the FY26 
Work Plan, signaling an opportunity to initiate work expeditiously. 
During an initial coordination meeting held on May 13, 2026, City leadership and USACE staff 
reviewed the agency's RAPID planning process, study schedule, and data needs. Subsequent 
discussions outlined a preliminary three-year local funding approach of approximately $400,000 
in FY26, $600,000 in FY27, and $500,000 in FY28 to support the estimated $3 million 
feasibility study. 
 
Completion of the study would position the City to compete for future federal implementation 
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funding for eligible coastal resilience and infrastructure projects. 
 
Legal Authority: 
The proposed study would be conducted by the U.S. Army Corps of Engineers pursuant to 
federal Coastal Storm Risk Management authorities authorized by Congress through the Water 
Resources Development Act (WRDA) and related federal statutes governing USACE planning 
and project implementation. 
 
The City Council's role at this stage is limited to acknowledging the study effort and supporting 
the City's participation in the Federal Interest Determination process. No contractual obligations 
or financial commitments are being approved at this time. 
 
Any future Project Partnership Agreement, cost-sharing agreement, or funding commitment 
would be presented to City Council for consideration and approval at a later date. 
 
Staff Recommendation: 
Staff recommends that City Council receive a briefing from USACE regarding the Coastal Storm 
Risk Management feasibility study and Federal Interest Determination process. 
 
Placed on Agenda For: 
 
 
Attachments: 
None 
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City of Beaufort 
Department Request for City Council Agenda Item 

 
To:  City Council Date: 06/08/2026 
 
From:  Scott Marshall, City Manager 

Item Name:  City of Beaufort Housing Repair Program Update 

Meeting Date:  June 23, 2026 

Department:  City Managers Office 

 
Background Information: 
Introduction: 
Claude Hicks and/or Jennifer Tuckwiller will provide an update from the Beaufort-Jasper 
Housing Trust (BJHT) regarding implementation of the City of Beaufort Home Repair Program 
and related housing initiatives. 
 
Background: 

The City partners with BJHT to administer a home repair assistance program for income-
qualified homeowners within the City of Beaufort. The program is intended to preserve existing 
housing stock, improve health and safety conditions, and allow residents to age in place. 

Since program launch, BJHT has received 23 applications, of which 20 were determined eligible 
within the city limits. Two homes have completed repairs totaling approximately $69,738, while 
three additional projects remain underway. Current projects include roof replacement, HVAC 
installation, foundation stabilization, electrical upgrades, accessibility improvements, and repairs 
to historic structures. A waiting list of 12 applicants remains, all located in Zone 1. The program 
began with $250,000 in funding, with approximately $48,000 remaining for future projects. 
 
In addition to the repair program update, BJHT will provide information on regional housing 
initiatives, including workforce housing opportunities and housing resource programs. 
 
Legal Authority: 
South Carolina Code of Laws Title 5 grants municipalities authority to promote the public 
health, safety, and welfare of their residents, including housing and community development 
activities. 
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Staff Recommendation: 
Receive the presentation from the Beaufort-Jasper Housing Trust and provide any desired 
feedback or policy direction to staff. 
 
Placed on Agenda For: 
 
 
Attachments: 
1. 6-23-26 City of Beaufort Repair Program Update 
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Update to City of Beaufort
Home Repair Program Progress Report
June 23, 2026
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WHO WE ARE

The mission of BJHT is to create and 
preserve workforce & affordable housing

• 501(c)(3) organization

• Board of Directors consisting of 9 members appointed 
by contributing jurisdictions and SoLoCo and 8 at-large 
members from housing-related professions
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OUR TEAM

Claude Hicks
Executive Director

Jennifer Tuckwiller
Director of Operations

Ashley Strouse
Home Repair & Operations 
Support Coordinator 

Charlie Heyman
Home Repair Projects 
Coordinator
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City of Beaufort Repair Program Update

Keep updated on bjht.org/city-of-beaufort-repair/ 

*Totals subject to final audit
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City of Beaufort Repair Program Update

23 applications received, 20 eligible within the City limits

90% of the applications were from Zone 1 

Third party qualified 6 applicants for income and title research

Wait list of 12 applicants all in Zone 1 
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City of Beaufort Repair Program Update

• Began program with $250,000

• $69,738 in completed repairs for 2 homes

• Estimate $132,500 on remaining 3 

• Leaves approximately $48,000 for home on pause or first home 

on waiting list
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Application #1 – Zone 3
• Scope of Work included window and door replacements, electrical 

work and a new HVAC system 
• Homeowner is a first responder and bought their home 
• All work completed
• Project Total: $43,632.08

“The electric team came yesterday and Monday. They were so 
good, inspection passed and we got our power back last night. 
Our dining room lights that flickered are now solid and I can 
use the toaster and microwave at the same time! Best day ever! 
This has gone so smoothly. Thank you so much!”
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Application #6 – Zone 1

• Scope of Work included repair rot on front porch pillars, new roof 
and HVAC system 

• Homeowner relying on window HVAC units since May 2025 and 
had multiple leaks in roof 

• All work completed in May 2026
• Project Total: $26,110.15
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Application #1 – Zone 1
• Home is in the historic district and is a contributing structure
• Scope of Work includes more than $50,000 allowance
• Foundation work completed
• Next phase of Repairs:

• Quotes for bathroom renovation, needs a walk-in shower as homeowner 
cannot safely use current bathtub

• Determine if HVAC can be added, home has never had central HVAC 
system

• Other concerns: windows

• Project Estimate: $50,000
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Application #3 – Zone 1

• Home is in the historic district and is a contributing structure
• Scope of Work includes foundation repairs, new HVAC, and 

crawlspace insulation
• Foundation work complete. HVAC ductwork complete. Waiting on 

insulation under crawlspace and HVAC system replacement will 
follow.  

• Project Estimate: $38,500
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Application #7 – Zone 1
• Scope of Work includes roof repairs, HVAC installation, electrical work 

and window replacements 
• Working on additional quotes for window replacements. Also working 

on homeowner agreement and preparing permit.
• Project Estimate: $44,000
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BJHT Demonstration Project 
for Home Repair

• In FY2024, Beaufort and Jasper counties 
remitted a combined $16.4 million in deed 
recording fees to the State of South 
Carolina. Of this amount, approximately 
$2.52 million was directed to the SC 
Housing Trust Fund.

• BJHT has already developed relationships 
with trusted regional partners including 
municipalities, nonprofits, contractors, 
inspectors, legal aid providers, and 
income verification agencies, creating an 
existing platform that can scale quickly.

• The demonstration project would leverage 
existing investments from counties, 
municipalities, nonprofits, and 
philanthropic partners, allowing state 
dollars to attract additional matching 
resources and expand overall program 
impact. 
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HOUSING DIRECTORY WEBSITE
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Land Donations

Beaufort County
5 parcels on Ribaut Road for the development of 
housing for healthcare workers (focus on nurses) 

as the priority
Potential for townhomes and/or single-family 

units located in the City of Beaufort

Jasper County
6 acres donated on Argent Boulevard

Potential focus on teacher housing
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Questions or Comments?
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THANK YOU!

This presentation and all accompanying materials are the intellectual property of the Beaufort-Jasper Housing Trust, Inc. (BJHT). 
No portion of the content—including text, data, images, graphics, or slides—may be reproduced, distributed, or used in any form 

without the express written permission of BJHT. For permission requests, please contact BJHT directly.

Claude Hicks
Executive Director
claude.hicks@bjht.org
919-280-1237
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